
Strategic Vision 
 





The Friends of Colorado State Parks will lead other Friends groups across the state, ensuring that 
nature and open space remain available to everyone in Colorado by ... 

 
Engaging the Community of everyday people using the 
State Parks, connecting citizens to the State’s most precious 
resource, inspiring stewardship of the land, and guiding 
people to fall in love with nature. 

 Projects  
-  Facebook Followers: Educational and Informative Posts 

-  Instagram & Photo Campaigns: Inspiring Images of Park Users 

-  Website: Strong online presence to explain our mission & vision 

 



The Friends of Colorado State Parks will lead other Friends groups across the state, ensuring that 
nature and open space remain available to everyone in Colorado by ... 

 
Building a Community of Friends Groups through 
camaraderie, sharing best practices, offering trainings, 
fostering a welcoming environment to a diversity of members, 
and consistently networking. 

 Projects  
-  Annual Rendezvous: Training, Networking & Access to the PARC 

-  Facebook Group: Sharing events, announcing updates, utilizing a 
collaborative space to report on best practices and resources 

-  Newsletter: Seasonal updates along with resources & events 

-  Annual Phone Calls: Board members calling each Friends Group 
 



The Friends of Colorado State Parks will lead other Friends groups across the state, ensuring that 
nature and open space remain available to everyone in Colorado by ... 

 
Providing an Annual Resource Guide for Friends groups, 
including emarketing and media materials, templates for 
organizational documents, strategic planning models, 
recruitment and fundraising tools, and accounting support. 

 Projects  
-  Professional Website: Where the resource guide can be published & 

shared, in addition to promoting the overall Friends brand & programs 

-  Additional Resources: Adding to the website on a regular basis 



The Friends of Colorado State Parks will lead other Friends groups across the state, ensuring that 
nature and open space remain available to everyone in Colorado by ... 

 
Fostering a Financially Sustainable Organization with 
diverse funding sources (grants, donations, & sponsors), 
credible and accountable fiscal practices, and by offering 
tools and support for local Friends groups to do the same. 

 Projects  
-  Treasurer & Accountant: Maintain an active treasurer on the board 

that oversees & woks with an accountant to keep our books updated 

-  Fund Development: Continue to engage grants & individual donors 

-  Up-to-date Paperwork: D&O Insurance, IRS, and State Filings 
 



The Friends of Colorado State Parks will lead other Friends groups across the state, ensuring that 
nature and open space remain available to everyone in Colorado by ... 

 
Continually Advocating with stakeholders for the CPW 
mission, for open space protection, and for stewardship of our 
State Parks. 

 Projects  
-  Director Broscheid’s Executive Summit: Maintain an active rep on 

this committee to help with statewide goals of recreation & conservation 

-  Colorado Public Lands Day: Engage with this statewide ad-hoc group 
to contribute to this important day & increase our brand awareness 

-  Further Action: Be prepared for legislative advocacy, including 
protecting GOCO funding 

 


