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Terminology 

  VALUES Principles, tenets, and standards that provide a basis for action 

and a foundation for decision making.  

MISSION Tells the world what your organization is and why it exists. 

GOALS Organizational: Where do you want to be in “x” number of 

years, and what do you want to accomplish? 

 

Programmatic: What are your hopes and dreams (goals) for 

the program?  Finish this sentence, “Through this program, we 

hope to …” 

 

Programmatic goals specify the results of program services 

and put them into “SMARTER” terms: 

 Specific 

 Measurable  

 Acceptable (to those working to achieve the goals) 

 Realistic 

 Timely 

 Extending (the capabilities of those working to achieve 

the goals) 

 Rewarding (for them as well) 

OBJECTIVES Specific, measurable milestones along the way to achieving 

program goals. 

STRATEGIES Program strategies (or methods to reach goals) should follow 

directly from strategies intended to achieve each goal. 

 

ACTIVITIES (Strategies/methods) describe what  has to happen, or what 

you have to do to run your operation and/or program. 

OUTCOMES: Impacts (hopefully positive) on the clients who receive the 

services. 
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 INPUTS Human, material and financial resources needed to run the 

organization and/or program. 

 

  

PROCESSES (or activities/strategies/methods) How the organization 

operates.  How program services are delivered. 

 

  

OUTPUTS Units of service (# of people served, # of performances held, 

etc.) usually accounted for by number. 

 

  

IMPACTS The larger influence and change in the surrounding 

environment. 

 

  

TARGET 

POPULATION 

Primary customer/client group/target 

market/consumer/recipient-the people whose lives will be 

changed as a result of their participation in the program. 

 

  

CONSTITUENCY Secondary customers/stakeholders/supporters/-Those 

people whose lives, views, and attitudes are affected by what 

the organization does. 
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Organizational Life Cycle 

 Nonprofit organizations experience distinct stages as they develop.  These 

stages can repeat themselves in a cyclical process.  Exploring these cycles offers 

a concrete tool to help you: 

 deepen understanding of your group’s current or historical problems 

and successes 

 think ahead of the curve and prevent problems before they start 

 depersonalize tensions and provide a larger context for why conflict 

exists 

 recognize that your current organizational challenges are not unique or 

symptomatic of being “messed up” 

 

START-UP STAGE 

Crisis Response 

 form when people come together to create a project or organization in 

response to an immediate need or crisis 

 goal is not necessarily to build a permanent institution, but rather to fix 

an immediate problem 

Proactive Response 

 specific purpose of the group is often to build an organization 

 group is more likely to be thinking long-term so systems and processes 

created are more likely to function well as the organization grows 

 

EXPANSION STAGE 

 experience significant increase in membership, staffing, funding, public 

recognition, and institutional relationships 

 can be characterized by internal tension or frustration 

 often relationships among programs/staff/volunteers are unclear 

 understanding of the organization’s issue/focus often broadens or 

deepens 

 newfound awareness of the organization’s scope and potential can often 

overwhelm a group and make it difficult to find a strategic focus 
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 STABILIZATION STAGE 

 may have developed programs and staff, but still lack organizational 

processes and structure to best facilitate the work 

 organization may begin to create personnel policies, revise board 

structure, think in new ways about the interrelationship between 

programs 

 

 finding new and more dependable sources of income often requires 

building a base of support that is committed to the organization and not 

just an issue or charismatic leader 

 

CRISIS AND DECLINE STAGE 

 characterized by a loss of energy, leadership, money and/or sense of 

relevancy 

 group needs to develop new ways to shape their work to renew 

constituency’s interest 

 if the organization started in the reactive mode, it can decline when the 

crisis passes or the campaign ends 

 

DISSOLUTION OR RECREATION STAGE 

 the make or break stage 

 critical to reexamine the mission and test the relevancy of its program 

goals 

 time to envision new work or new ways to articulate old work 
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Outcomes of Strategic Planning 

 

 GROWTH 

 

Expansion: efforts to expand on current programs and services 

Considerations: 

 Strong comparative advantage 

 Strength of current/future demand 

 How will we be able to serve more people? 

 Maintain/increase strong position as providers 

 More control over inputs for production?  Distribution? 

 Extended service area? 

 

Diversification: adding services or programs that are fundamentally related to those 

existing, or taking a new direction. 

Considerations: 

 Shrinking demand? 

 Spin-off expertise? 

 New programs/services fit with the existing? 

 Further our mission or detract from it? 

 

 

 

RETRENCHMENT (conserving critical resources and laying the foundation for 

future activities) 

 

Concentration: focus on improving the organization’s operating efficiency and overall 

performance without changing the core mission 

 

Divestment: rolling programs/services over to other organizations 

 

Dissolution: giving assets to another nonprofit organization 

 

 

 

STABILITY (designed to help the organization protect and preserve its current 

position) 

 

 After intense growth 

 After retrenchment 

 In periods of negative political or social climate 
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Strategic Planning, Thinking and Management 

 Strategic Thinking 

Are we doing the right thing? 

Questions to answer when thinking strategically: 

1. Are we clear about what our mission is? 

 

 

2. Do we have a future direction? 

 

 

3. Do we have an understanding of the larger environment? 

 

 

4. Are we being creative in developing effective responses? 

 

 

Strategic Management 

Do we have adequate human and financial resources to carry out our 

mission? 

Components of strategic management: 

1. Formulation of the organization’s future direction 

 

 

2. Development of a competitive strategy to achieve the mission 

 

 

3. Creation of an organizational structure that will support the strategy 

 

“Strategy lies in making the tough decisions about what is most important to 

achieving organizational success.” 
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Components of a Successful Plan 

  Usable 

 

 

 

 

 

 

 Informs activities and long-range view 

 

 

 

 

 

 

 Yields meaningful improvements in effectiveness, capacity, and relevance 

 

 

 

 

 

 

 Reflects what’s going on in the external environment 
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Elements of the Plan 

1. VISION: Overall purpose -- very global 

 

2. MISSION: How the organization would “BE” if it were fulfilling the mission 

 

3. PAST: What key decisions, activities, external forces shaped our organization? 

 

4. FUTURE DIRECTION: What will the organization look like in 3 years? What will it be doing? 

 

5. EXPLORE AND DEFINE: Key function areas, i.e.: 

a) Administration/ Management – staff, volunteers, space, equipment, financial systems, 

policies, etc. 

b) Board Development – bylaws, job descriptions, committee structure, recruitment, 

management, etc. 

c) Program – services, activities 

d) Resource Development – diversifying funding, prospecting, readiness, fundraising 

activities, etc. 

e) Technology 

f)  Other 

 

6. FOR EACH KEY FUNCTION AREA: Develop a strategic direction (what will it look like and what will it be 

doing in 3 years?) 

 

7. FOR EACH STRATEGIC DIRECTION DEVELOP GOALS: What will we do this year to get us closer to the 

desired future? (Develop goals for each key function area) 

 

8. FOR EACH GOAL DEVELOP OBJECTIVES: How will we get to the goal? 

 

9. STRATEGIES/ACTIONS: Who, what, when 

 

10. RESOURCES: What human and financial resources are needed? 

 

11. EVALUATE: Define success and how you will measure it 

 

12. INTERNAL ACCOUNTABILITY: Schedule regular check-ins throughout the year, designate a monitor (not 

the E.D.), require key players to periodically report out on assigned responsibilities 
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 Five Key Questions for Strategic Planning 

 1. Where are we now? 

 

 

2. Where do we want to be? 

 

 

3. What are the main/critical issues we are facing? 

 

 

4. What needs to be done to address the issues and achieve our desired future? 

 

 

5. How do we monitor our progress? 

 

During the strategic planning process look at: 

 Your industry 

 Today’s community 

 Trends 

 Future needs 

 Organizational mission and purpose 

 Available resources 

 Future goals 

 Action plan to meet future goals 

 Assessment and revision of the plan 
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Pre-Planning Tasks 

 Before you begin planning, you should design a realistic planning process that 

works for your organization, keep the following things in mind: 

 

 The experience of the group members 

 

 

 

 The commitment of the leaders and staff 

 

 

 

 The time that is available 

 

 

 

 The leadership that is present 

 

 

 

 The climate for change and/or planning 
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Getting Organized 

 Identify WHO should be involved, WHEN it should be done and HOW 

1. Determine who in the service area, program, as well as other resource 

people should be included: 

 Planning Process Champion. This is usually a key member of the board of 

directors or the executive director. The person must be someone who believes 

in strategic planning and will help keep the process on track. This person does 

not have to be an expert in strategic planning, but s/he should be someone 

respected by board and staff members. 

 Plan Writer. Someone must assemble the planning group's decisions into a 

cohesive document. This person takes notes during planning meetings and uses 

them to prepare a plan, often in the form of several drafts for review by the 

entire planning group. Writing the plan, however, is more than simply compiling 

a record of planning meetings. The plan writer must also insert options and next 

logical steps into the drafts at each stage of the planning process. 

 Planning Process Facilitator. This person may be from outside the 

organization, though this role also can be played by a member of the board. 

The facilitator's main responsibility is to plan each meeting's agenda and to 

ensure the group stays on track. 

 Laying out the issues and options for the future of the organization. This 

might be the entire board of directors plus the executive director. It might also 

be a committee of the board plus the executive director. Key staff beyond the 

executive director may also be involved. It might also include one or more 

representatives of people served by the organization. What is important to 

remember is to ensure that the people who are fairly representative of and 

respected by the organization's leadership are included on the planning team. 

 Board of Directors. The board of directors will ultimately adopt the plan and 

will use it to guide its decisions and actions. If the entire board is not involved 

directly in the planning process, it must at least approve a planning process and 

be kept informed of its progress. The process of developing a strategic plan is a 

special opportunity to engage the board of directors in an active role in shaping 

the organization's future. 

 Staff. Staff members, particularly the executive director, have expertise and 

information that should be tapped during the planning process. Since they will 

be the ones who will carry out the plan on a day-to-day basis, they should be 

informed and, to whatever extent is appropriate for the organization, involved. 

Larger organizations often rely on representation from staff, while smaller 

organizations may include only the executive director on the planning team. 
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 2. Establish a preliminary timeline. 

 

 

 

 

3. Pull together the planning team or task force. 

 

 

 

 

4. Hire a facilitator if necessary. 

 

 

 

 

5. Get the commitment of key leadership to continue the 

planning/implementation process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.crcamerica.org/


Strategic Action Planning 15  

Rev: 2.16 

Community Resource Center  www.crcamerica.org 

789 Sherman Street Suite 210  Denver, CO 80203-3426  (303) 623-1540 

Success Strategies for Colorado’s Nonprofits 

 

Environmental Scan 

 S.W.O.T. ANALYSIS  

From information gained during the data collection, assess: 

Strengths 

Weaknesses 

Opportunities 

Threats 

 

 

Internal 

Strengths and weaknesses analysis: 

1. Space, equipment, use of technology 

2. Current and potential resources (people, expertise, money, facilities, etc.) 

3. Program effectiveness 

4. Staff (paid and volunteer) 

5. Compensation 

6. Marketing 

7. Short and long term goals 

 

 

 

External 

Opportunities and threats analysis: 

1. Industry context, environmental context 

2. Needs of customers/clients and stakeholders/community 

3. Competitors and allies 

4. Social, economic, political, and technological trends 
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 Worksheet 9 

Staff and Board 

Perceptions of SWOT 

 

 

 

 

 

List our program and administrative strengths and 

weaknesses (star (*) the top three internal forces) 

List the external opportunities and threats (political, 

economic, social, technological, demographic, and legal 

trends) that may impact the organization (star (*) the top 

three external forces) 

 

Internal Forces External Forces 

                       Strengths 

  

  

  

  

  

 

Opportunities 

  

  

  

  

  

 

                     Weaknesses 

  

  

  

Threats 
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Assessing Internal and External Capacity 

 Assessing INTERNAL Capacity 

 

Key Questions: 

 What purpose do we serve? 

 What do we believe in? 

 What are our strengths and weaknesses? 

 What resources are available to us? 

 What internal issues must be addressed? 

 How do we interact with the community? 

 Whom do we serve? 

 What needs do we meet? 

 

Assessing EXTERNAL Capacity 

 

Trend Analysis 

 Economic 

 Demographic 

 Social and political arenas 

 Competition 

 Technology 

 

Key Questions: 

 What is my community/industry like today? 

 Are the demographics changing? If so, how? 

 What are the implications of today’s trends on the future of my 

community? 

 What other agencies currently serve my community?  What services do 

they provide?  To whom? 

 What needs exist today? 

 What needs are anticipated for tomorrow? 
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Competitive Analysis Checklist 

The Fit: 

The degree to which a program/project “belongs” or “fits” within an organization.  Criteria for a good fit 

are: 

 Congruence with the purpose and mission of the organization 

 Ability to draw on existing skills within the organization 

 Ability to share resources and coordinate activities between programs 
 

Program Attractiveness: 

The degree to which a program is attractive to the organization from an economic perspective (as an 

investment of current and future resources) 

 High appeal to groups capable of providing current and future support 

 Stable funding 

 Market demand from a large consumer base 

 Appeal to volunteers 

 Measurable, reportable program results 

 Focus on prevention, rather than a cure 

 Able to discontinue with relative ease, if necessary 

 Low consumer resistance to program services 

 Intended to promote the self-sufficiency or self-rehabilitation of the client base 
 

Duplication of Services: 

The extent to which similar services are provided by other organizations 
 

Competitive Position: 

The degree to which an organization has a stronger capability and potential to deliver a program than 

other agencies (a combination of the organization’s effectiveness, quality and credibility) 

 Good location and logical delivery system 

 Large reservoir of consumer, community, or group loyalty 

 Past success at securing funding 

 Track record (reputation) of service delivery 

 Gaining momentum or growing 

 Higher quality services and service delivery 

 Technical skills needed for the program 

 Local contacts 

 Ability to conduct needed research into the program and/or properly monitor program 

performance 

 Ability to communicate to stakeholders 

 Cost effective service delivery 
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Standard Format for a Strategic Plan 

TABLE OF CONTENTS 

Sections commonly included in a strategic plan:  

 

I. Introduction by the President of the Board 

A Cover letter from the president of the board of directors introduces the plan 

 gives a "stamp of approval" to the plan  

 demonstrates that the organization has achieved a critical level of internal agreement 

 can be combined with Executive Summary 

 

II. Executive Summary  

Readers should understand what is most important about the organization: 

 summarize the strategic plan in one or two pages 

 reference the mission and vision 

 highlight the long-range goals (what the organization is seeking to accomplish) 

 note the process for developing the plan (optional) 

 thank participants involved in the process 

 

 

III. Mission and Vision Statements 

 introduce and define themselves 

 can stand alone without any introductory text  

 

IV. Organization Profile and History 

The story of the organization: 

 key events, triumphs, and changes over time 

 used to understand its historical context 

 

V. Critical Issues and Strategies 

Makes explicit the strategic thinking behind the plan: 

 board and staff leaders can use this to check their assumptions 

 external readers will better understand the organization's point of view 
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VI. Program Goals and Objectives 

Goals and objectives are the plan of action 

 serve as a useful guide for operational planning and a reference for evaluation 

 group the goals and objectives by program unit 

 larger program- goals and objectives delineate at both group level and individual program level  

 

VII. Management Goals and Objectives 

Management functions are separated from the program functions to: 

 emphasize the distinction between service goals and organization development goals 

 give the reader an understanding of the difference and the relationship between the two sets of 

objectives 

 enhance the "guiding" function of the plan 

 

VIII. Appendices 

 provide needed documentation for interested readers 

 include only if they will truly enhance readers' understanding of the plan 
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Implementing the Plan 

 Shifts the organization’s focus from developing the strategic plan to acting upon 

it.  

 

May require: 

 greater specificity in the objectives 

 

 detailed description of the steps that must be taken in each area, in 

order to reach the organization's long-term goals 

 

 focus on the short-term activities that lead to goal achievement 

 

 can serve as a strategic management tool - provides: 

 -a frame work for staff development  

 -a solid basis for evaluating progress 

 

Incorporate the Implementation Plans into Next Year’s Budget and Resource 

Allocation. 

 

 

Operating Plan: A Schedule of Who Does What When 

It should: 

 correspond its fiscal year for each major organizational unit 

 

 ensure everyone knows what needs to get done 

 

 coordinate everyone’s efforts when getting it done 

 

 keep close track of whether and how it got done 
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Internal Accountability 

 Evaluation and revision are implied in every step of strategic planning  

 

6-Month Check-in 

This exercise is in no way meant to be a forum for judgments and blame. 

It is meant to: 

 Act as a reality check 

 

 Verify the validity of the information base used in the initial planning process  

 

 Help to make any mid-course corrections that might be necessary 

 

 

 

 

 

KEY QUESTIONS 

1. Did we do what we said we were going to do? 

 

2. Did it work the way we thought it would? 

 

3. What needs to changed/be in place, before we can do what we need to do? 

 

4. Is what we planned to do still viable, feasible, do-able? 
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Strategic Action Planning 

Tools 
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 Worksheet 2 

Check Your 

Readiness Plan 

 

 

 

 

 

Assess your organizational readiness: 

 What criteria for successful planning are in place? 

 Which pitfalls can be avoided? 

 What can you learn from your prior experience with planning? 

Answer the question? 

 Are you ready to plan?  Go or No Go 

The Following Criteria for Successful Planning Are in Place: 

Comments to explain and respond to “No or “Questions” answered: 

 

Yes No  Criteria 

  1. Commitment and support from top leadership, especially the executive director and board president, throughout the entire 
process 

  2. Commitment to clarifying roles and expectations for all participants in the planning process, including clarity as to who will 
contribute to the plan and who will be the decision makers 

  3. Willingness to understand and respond to the organization's internal and external environment (strengths, weaknesses, 
opportunities, and threats);  a commitment to gathering relevant information for assessing current programs and evaluating 
how to meet current and future client needs—sufficient market research 

  4. At least one strategic thinker and at least one actionary (someone to make sure the projected goals and objectives are realistic) 
who are willing to be active participants on the Planning Committee 

  5. Willingness to be inclusive and encourage broad participation, so that people feel “ownership” of and are energized by the 
process 

  6. An adequate commitment of organizational resources to complete the planning process as designed, for example, staff time, 
board time, dollars spent on the process (for market research, consultants, etc.), and so on 

  7. A board and staff that understands the purpose of planning, realizes what it is and is not able to accomplish, and has consensus 
about the desired outcomes of the planning process 

  8. A willingness to question the status quo, to look at new ways of doing things;  a willingness to ask the hard questions, face 
difficult choices, and make decisions that are best for the clients 

  9. Good working relationships and no serious conflicts between key players 
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 Worksheet 2 

Check Your Readiness Plan 

(continued) 

  

 

Comments to explain and respond to “No” (pitfalls cannot be avoided) or “Questions” answered: 

 

Prior Experience Doing Planning: What has worked?  What hasn’t worked?  Why? 

 

Other Issues: 

 

Organizational Readiness: Go or No Go? 

 

Yes No  Pitfalls that Can Be Avoided 

  10. Top management's assumption that it can completely delegate the planning function to a planner and not remain actively 

involved 

  11. Executive Director and Board President so engrossed in current problems (such as a financial crisis or other extreme 

circumstance) that they have neither the time, nor the leeway, to look far enough ahead, to plan for the future 

  12. Top management's tendency to reject the decisions made during the planning process in favor of its own intuitive decisions 

  13. Board or Executive Director's unwillingness to involve line staff, management staff, and Board in the planning process 

  14. Failure of the Board and top management to articulate constraints and non-negotiables up front 

  15. Reluctance to create a realistic strategic plan that will provide guidance to current operational decisions 

  16. Lack of an organizational climate that inspires forward thinking and rewards creativity 
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 Worksheet 3 

Participation in the  

Planning Process 

 

 

 

Create a Planning Committee and clarify its mandates 

 

Identify who to involve in the planning process 

Planning Committee Responsibilities: 

 

Milestones and Deadlines: 

 

Planning Principles and Values (i.e. the planning process is as important as the plan itself) 

 

Chair of the Planning Committee: 

 

Who Will Write the Plan? 

 

Planning Committee Membership: 

Name Representing What Key Stakeholder? 
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Who should be involved in the planning process? (Circle all those who should have some involvement) 

Board of Directors Executive Directors Management Team Line Staff Volunteers 

 

Current Clients Past Clients Donors Funders Other 
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ORGANIZATION GOALS WORKSHEET 

GOALS RECAP: Hopes & Dreams to Guide You 

 Goals are clear statements of the success your program aims to achieve.  

 Goals provide guidance and direction to staff by keeping everyone focused on moving in the right direction.  

 Goals also set a clear direction for future action and set program priorities.  

 It is essential that your organization's goals be designed to help accomplish your organization's mission.  

Since goals require considerable energy and resources to achieve, more than three or four per program would reduce your chances of success. 

You can specify interim goals or objectives later. 

Question:  

Finish the following sentence: Through this organization we hope to: 

1  

 

2  

 

3  

 

4  

 

Goals Reality Check 

Make sure your goals help you achieve your organization's mission. Please read over your goals and answer the following questions. 

Yes No   

  Are there any goals that do not contribute directly or indirectly to the mission of the 

organization?   

  Do your goals state what you are trying to achieve? 
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  Do your staff, board and other stakeholders agree that these are the program's goals? 

 

ORGANIZATION OBJECTIVES WORKSHEET 

OBJECTIVES RECAP: Stepping Stones to Goals 

Objectives are clear and measurable markers that can be achieved in much shorter periods of time - usually within 1 year or program cycle. 

Objectives include target numbers to be met. 

 Objectives help to define and break down complex, overarching goals.  

 Think of objectives as measurable interim markers that you will pass on your way to reaching your goals.  

 You should be able to measure whether you have met your objectives. 

Question: What achievements will be made this year to help reach your goal? 

Goal 1. (restate) 

 

 Objectives 

A. 

 

 

B. 

 

 

 

C.  

 

D.  

 

OBJECTIVES Reality Check 

Reread your goal and the related objectives, and then answer the questions below to see if they meet the criteria for good objectives. 
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Yes No  

  Can you measure whether or not you have achieved (or will achieve) each objective? 

  Do all of the objectives help you reach your goal? 

  Can your objectives be completed within one year or program cycle? 

ORGANIZATION ACTIVITIES WORKSHEET 

Activities RECAP: Getting the Work Done 

Activities describe the tasks you have to do to run your organization and achieve your goals & objectives.   

 Review your goals and objectives and then list the activities that go with them.  

 Stick to the major activities, or clusters of activities, that you use to accomplish each goal and/or objective—without getting into the nitty-

gritty details of the work.  

Question: "What do we do?" and "How do we do it?" 

Goal 1. (restate) 

 

Objective A: (restate) 

 

Activities: 

1. 

 

2. 

 

3. 

 

Objective B: (restate) 
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Activities: 

1. 

 

2. 

 

3. 

 

Reality Check 

Check over your activities now to ensure that they are appropriate for this goal and these objectives. 

Yes No   

  Do all of these activities help you accomplish your goal and objectives? Are they all directly 

related to your goal?  

  Do the activities represent actions that can be taken by a person or group of people? (Hint: This 

is a double-check to ensure these are activities, and not goals or objectives.)  

RE-WRITE GOAL/OBJECTIVES/ACTIVITIES 

Goal 1. (restate) 

 

Objective A: (restate) 

Activities: 

1. 

 

2. 
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3. 

Objective B: (restate) 

Activities: 

1. 

 

2. 

 

3. 
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 Worksheet 4 

Organizational History  

and Profile 

 

 

 

Summarize your organization’s history and identify lessons from your history 

 

Describe your programs and related infrastructure 

Presentation of Organization’s History 

Timeline 19__ 19__ 19__ 19__ 19__ 19__ 19__ 19__ 20__ 20__ 20__ 20__ 20__ 

List Key Organizational Events and Shifts in Priorities (use the timeline to place in chronological order) 

 

 

 

 

List External Events Impacting the Organization (use the timeline to place in chronological order) 

 

 

 

 

Lessons from History: Keys to Stability and Growth 

 

 

 

 

Lessons from History: Recurring Themes that Show Causes for Instability 
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 Worksheet 4 

Organizational Profile 

(continued) 

 

 

 

Summarize your organization’s history and identify lessons from your history 

 

Describe your programs and related infrastructure 

List all programs, projects, and services 

(and note their current scope and scale of 

service) 

Group the activities into categories (sort by 

common outcome, write program goal for 

each grouping) 

Note any related management and 

operations data (infrastructure data such as 

number of staff, number of Board, 

breakdown or revenue and expenses, etc.) 
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 Worksheet 20 

Evaluation Plans and the 

Strategic Planning 

Process 

 

 

 

Evaluate your strategic plan, your annual operating plans, 

and the strategic planning process 

Make any suggestions for improving future planning 

endeavors 

 

The Strategic Plan: Yes No 

Provides guidance to both short-term and long-term priorities?   

Helps the organization to allocate resources?   

Is understandable by people who have not participated in the  development of 
the plan? 

  

Responds to the organization’s best understanding of its internal and  external 
environments? 

  

Develops from a consensus and commitment-building process?   

Has been formally adopted by the board of directors?   

Comments and suggestions for future strategic plans: 

 

 

  

 

The Annual Operational Plan(s): Yes No 

Has both process and outcome objectives specified?   

Has been developed by staff who are responsible for the implementation 
of the goals and objectives? 

  

Provides an easy implementation, monitoring, and reference tool?   

Operationalizes the strategic plan?   

Is realistic?   

Comments and suggestions for future annual operational plan:   

 

The Planning Process Met the Following Criteria: Yes No 

The process itself was consensus building: It offered a way to surface  the needs 
and interests of all stakeholders and allowed sufficient time to reach agreement on 
what is best for the long-term and short-term interests of the client/customer; 

  

The process allowed sufficient time to assess programs, and the strengths, 
weaknesses, opportunities, and threats; and 

  

The process supported the achievement of the outcomes that were initially identified 

at the Getting Ready Phase, Worksheet 1 

  

Comments and suggestions for future planning processes: 

 

  

All worksheets were adapted from ©Support Center for Nonprofit Management 
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Generic Pre-strategic Planning Questionnaire 

ABC Organization 

Purpose: to make the best use of everyone’s time during the strategic planning process by guiding 

individual thinking and preparing you and others for productive discussion and decision-making. The 

information and ideas from this questionnaire will be used as a basis/foundation of information, to 

assist in identifying critical issues, and to begin to shape a direction for the organization. Since timing is 

an issue, use this form to just jot down some of your ideas and suggestions and bring it with you to the 

retreat. If you are new (2 months or less) to ABC, just answer the questions with which you are 

comfortable. 

 

Mission: (Type in Mission Statement) 

 

 

1. What meaning does the mission have for you? 

 

 

 

2. Is there anything else you think should be in the mission statement? 

 

 

 

3. In what ways has ABC furthered the mission? 

 

 

 

4. In what ways should ABC further the mission in the future? 

 

 

 

Environmental Scan: Exploring the larger environment in which ABC exists in order to anticipate future 

trends, conditions, and events. 

5. What are some of the changes and the resulting opportunities and challenges ABC will 

experience in the next 3–5 years?  Consider the following areas: 

 

Changing demographics: 
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Cultural or social trends: 

 

 

Economic factors and funding trends: 

 

 

Political, legislative or regulatory trends: 

 

 

Competition, new technology, models or methods: 

 

 

 

Primary Customer: the person whose life is changed through ABC’s work 

6. Who is ABC’s primary customer (current and future) and what do they value? 

 

 

 

Supporting Customer: Others who must be satisfied, such as volunteers, funders, collaborators, other 

agencies, families, and staff 

7. Who are ABC’s supporting customers and what do they value? 

 

 

 

 

Results: ABC’s bottom line seen in changed lives and/or changed conditions.  

8. What does success look like for ABC? 

 

 

 

 

9. How should ABC determine (measure) current and future success? 
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10. Is there any ABC activity/program that, if it did not exist now, you would not consider starting? 

 

 

 

 

11. What major concerns or issues must be addressed and resolved before ABC can move forward 

in any substantial way? 
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Planning and Assessment Resources 

Strategic Planning  

1. Effective Strategic Planning from the Enterprise Foundation, 

http://www.practitionerresources.org/cache/documents/36796.pdf 

2. The Nonprofit Strategy Revolution by David La Piana (book)  

3. Strategic Planning: Five Steps to a More Secure Future by Carl Richardson 

http://foundationcenter.org/pnd/tsn/tsn.jhtml?id=60800001 

Organizational Assessment Resources 

1. Nonprofit Lifecycles: Stage-Based Wisdom for Nonprofit Capacity, Susan Kenny-

Stevens (book) 

2. The Sustainability Formula, TCC Group 

http://www.tccgrp.com/pdfs/SustainabilityFormula.pdf 

3. TCC Group’s Organizational Capacity Model 

http://www.nonprofitcongress.org/files/2008presentations/Breakout%20II%20-

%20Building%20Capacity% 

4. McKinsey Group – Capacity Assessment Grid 

http://www.ilj.org/publications/docs/McKinsey_Organization_Capacity_Assessment_Tool.

pdf 

5. Principles and Practices for Nonprofit Excellence – Colorado Nonprofit Association  

6. Enhance your organization’s adaptive capacity for enhanced effectiveness (article) 

http://www.causeplanet.org/articles/article.php?id=154 

Board & Governance Assessments 

1. New Hampshire Center for Nonprofits – Board Assessment Questionnaire 

http://www.nhnonprofits.org/bsaq/questionnaire.pdf 

2.   Independent Sector – Principles for Good Governance and Ethical Practice 

http://www.nonprofitpanel.org/Report/index.html 

4. Principles Workbook - 

http://www.independentsector.org/issues/accountability/principles_workbook.pdf 

5. Principles Worksheets – 

http://www.independentsector.org/issues/accountability/principles_workbook_worksheet

s.pdf 

6. McKinsey Board Self-Assessment Grid 

http://www.prolifica.org/uploads/Board_self_assessment_short.pdf’ 

Program Evaluation  

1. Innovation Network – Program Evaluation Resources 

http://www.innonet.org/?section_id=62&content_id=142 

2. Stanford Social Innovation Review – Drowning in Data article 

http://www.ssireview.org/articles/entry/drowning_in_data/ 
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